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July 2, 2026 
 
 
RE: Request for Proposals – Commercial Real Estate Brokerage and Licensed Property Management 
Services 
 
Dear Broker: 
 
The Soboba Economic Development Corporation (SEDC) invites your firm to submit a proposal in response 
to our Request for Proposals (RFP) for Commercial Real Estate Brokerage and Licensed Property 
Management Services. SEDC seeks to engage a qualified California‑licensed real estate brokerage firm to 
support our commercial property portfolio located on the Soboba Indian Reservation. 
 
SEDC maintains active, in‑house operational management of its properties, including daily site oversight, 
tenant communication, maintenance coordination, vendor scheduling, inspections, and customer service. 
Accordingly, we are seeking a professional brokerage partner to deliver only those services requiring a 
California real estate broker’s license.  
 
These services include leasing and marketing, licensed property management, regulatory compliance, and 
preparation of monthly owner financial reports. The selected firm will provide: 
 

• Leasing, marketing, and negotiation services 
• Lease documentation and execution coordination 
• Licensed property management functions such as lease and rent administration, security‑deposit 

accounting, and required notices 
• Monthly owner financial reports, including rent roll, occupancy, variance reporting, and market 

updates 
• Strategic leasing insights on market trends, rental rates, retention strategies, competitive positioning, 

and renewals 
 
SEDC values collaboration and transparency. We strongly prefer a long‑term partner experienced in 
commercial real estate who can complement our internal capabilities and enhance our economic 
development efforts. Proposal requirements, including company qualifications, assigned personnel, 
technology capabilities, sample financial reports, and the fee proposal, are outlined in the enclosed RFP, 
which is due no later than Friday, July 24, 2026. 
 
We appreciate your consideration and look forward to reviewing your submission. If you have any questions 
or require clarification, please contact SEDC at sedcbod@sobobaedc.org  
 
Thank you for your interest in partnering with the Soboba Economic Development Corporation. 
 
Sincerely, 
 
 
Michael Castello 
Chairman 


